MINUTES OF THE
IRONWOOD OWNERS ASSOCIATION II
BOARD OF DIRECTORS MEETING

DATE: April 21, 2009
PLACE: Desert Resort Management Conference Room
PRESENT: ABSENT:

Wes Fritts, President

Del Funkhauser, V. President
Joanne Dunkin, Secretary
Doug Versteeg, Treasurer
Ernie Hawks, Director

ALSO PRESENT:
Nancy Parkinson representing Desert Resort Managem

CALL TO ORDER

Wes Fritts called the meeting to order at 9:00 A.M. after verifying quorum was present.

OPEN FORUM
There were no homeowners present at this time.

CONSENT AGENDA
Minutes:

The Board reviewed the N 0, 20 i i and the March 20, 2009 Organizational
minutes.

M/S/C Upon'a

Financials:

Reserve Study. The disc s with Mr. Tuvell led to possibly extending the Reserve Study for roofs out
from ten (10) years to twelve (12) years. There was talk, as well, about reducing the minimum reserve balance
in from $129,000 down to $50,000; but after some discussion with Fred Bulleit, Mr. Versteeg opted to leave
this item alone.

Actions taken Without a Meeting
M/S/C Upon a motion made, seconded and carvied the Board ratified their approval of the of the draft andit of the
Association’s 12.31.2008 yearend financials as presented by the firm of Scott Corp. an independent auditor.

OLD BUSINESS
Service Orders
The Board reviewed the Service Orders and accepted to file.
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Western Pacific Roofing
The Board reviewed the roof program for the seal coating of the flat portions of the roof and the decks. At
this time the Board has opted to hold final payment to Western Pacific Roofing until they have met with
AWS Roofing Consultants to possibly enter into a contract with them for the inspection of the finished roofs.
Ms. Parkinson is to contact AWS Consultants to set up a meeting as soon as possible as two of the Board
members will be leaving for the summer. Mr. Versteeg indicated that if a contract is signed for inspection of
the roofs that the inspectors look at approximately 20% of the roofs that have been recently done. If there is
anything wrong with them then the rest of the roofs will need to be inspected as well. The final payment to
Western Pacific for this last phase of roofs is being held until the Boar met with AWS Roofing
Consultants.

NEW BUSINESS

1CA Enhancement Project/street program
The Board reviewed some of the information that has been dis
HOAs re the Community Enhancement Program and the S
will be moving forward with completion of the Street
Program.

the various Ironwood
at at this time ICA
e Enhancement

Insurance
Ms. Parkinson brought to the Board’s attention that they have
O is with State Farm and the remainder wi
LaBarre/Oksnee when this policy renews agair
out for bid on the insurance next year to see wha

O policies. One portion of the D &
rkinson recommended going with

48-927 Phlox — correspondence re damages

The Board reviewed the info
Pacific Roofing. A Board me tory re this'owner to give the rest of the Board an
overview of previous action s Fritts will arrange a meeting with the owner to review
her concerns.

OTHER
Trash recepta

Rabbit Contro
The Board discuss ed for rabbit control.
M/S/C jon. made, seconded and carried the Board resolved to approve stopping the rabbit control

CORRESPONDENC

The correspondence was reviewed and accepted to file.

NEXT MEETING DATE
The next Board meeting will be determined.

ADJOURNMENT
There being no further business to discuss the meeting was adjourned at 10:30A.M.

M/S/C Upon a motion made and seconded, the meeting was adjonrned at 10:30 A.M. Motion carried.
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Respectfully submitted,

Joanne Dunkin, Secretary
Ironwood Owners Association 11
As recorded by Nancy Parkinson, CCAM®
Community Association Manager
Desert Resort Management




